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Celtic Sea Power’s Mission

Mission
To maximise the social and economic 
benefits of green energy opportunities 
for Cornwall and the wider region



Celtic Sea Power

About Us

• Team of 17 and a board of 5 with a range 
of experiences and skills

• Autonomous subsidiary of Cornwall Council

• HQ in Hayle, office in Pembroke

Enhance career prospects in green energy for local workforceFacilitate the growth of a sustainable regional industry to 
support delivery of green energy at scale



Celtic Sea FLOW Pipeline

Test and Demo

• Hexicon’s 32MW “TwinHub”. CfD in AR4

• Simply Blue’s 100mw “Erebus”. AR7?

• Flotation’s 200MW “WhiteCross”. AR7?

• Cierco/Floventis’s 100MW “Lyr 1”. AR7?

Leasing Round 5

• 3x 1.5GW projects

• Lease winners announced spring 2025

Future Rounds

• Intent signaled for a further 12GW



The Crown Estate’s Guidance to 
Bidders 

ITT Information Memorandum Skills Development Plan

NEETs Plan

Apprenticeships Plan



Career Pathway Programme

1. Map Skills Supply to Demand

4. Career Advancement

3. Career Progression

2. Career Guidance 

• Define industry requirements in consultation with future employers

• Work with local colleges and training providers to assess existing 
training provision and scope for scaling up

• Modelling of skills supply and demand to inform practical capacity building

• Train-the-trainer to maximise awareness of credible local career pathways

• Practical knowledge on future opportunities through bespoke 
courses and enhancing soft skills

• Courses with qualification that directly enhance job prospects



A trademarked stamp of approval for 
courses building industry-relevant skills

Curates the career pathway of individuals 
into green energy.

Enables localised skills development 
ahead of an emerging industry

“FLOWMark provides 
practical signposting to 
support career progression 
into floating offshore wind. 
It will help ensure that 
regional communities in 
South Wales and the South 
West of England can 
maximise the social and 
economic benefits of Celtic 
Sea projects over the years 
to come.”

Ffion Wright, DP Energy



CSP’s Industrial Capacity Building Programme

1. Proactivity Ahead of the Market

• Engage local companies with challenges of strategic sector

• Encourage “no regret” activity by entrepeneurs

4. Support Credible Ambition

• Tailored support through “business development extension”

• Assistance to business scale up, i.e. introductions to 
clients/investors

3. Industry Delivery Plans

• Ask companies, through a forward contract, to:

• Develop ambitious and credible investment propositions

• Form locally-led private sector consortia

• Assess challenges to scaling up – and how they could be addressed

• Assess their solution’s impact on the region, in terms of jobs and GVA

2. Business-Led Collaboration

• Establish partnership approach between solution providers and future clients 

• Piranha Hub. B2B platform for developing solutions in advance of major 
market challenges



Industrial Capacity Building Programme

• Outcomes

• 9x locally-led consortia of c30 UK companies

• 8x Industry Delivery Plans (IDPs) for scaling up local 
capabilities in; Anchors and Mooring, Operations and 
Maintenance, Logistical Services

• £1.8m of investment received for four Piranha+ 
graduates as a direct result of IDPs (through TCE’s 
Accelerator)



Increases local private sector capacity 
ahead of emerging industries

Enables more delivery from within the 
region hosting a new industry

Enhances export potential

“CSP’s ‘Piranha+’ has inspired our 
consortium-led approach to scale 
ambitions for the Celtic Sea and 
beyond. This initiative has catalysed 
the all important first steps.”. 

Dan Start of Nerth 

“It’s helped us focus efforts on how 
to deliver the opportunity for anchors 
and moorings at an industrial scale – 
and in the process establish links into 
Cornwall” 

Steve Adams, Hutchison

“The Industrial Delivery Plan gave us 
the headspace to consider the business 
opportunity at a level of detail we 
wouldn’t otherwise have done”. 

Jovie Stone, Morek



Piranha Hub
• B2B platform for developing solutions in advance of 

major market challenges

• For solution providers and industry developers. 
Those with ambitions to help deliver strategic 
industry sectors

• Enables companies to:
• Explore emerging markets
• Connect and collaborate
• Pitch in with ambitions and challenges
• Receive updates on commercial opportunities as they emerge

Piranha Hub

https://piranha-hub.com/


1) Explore Emerging MarketsPiranha Hub

4) Commercial opportunities as they emerge

3) Pitch in

https://piranha-hub.com/


2) Connect and CollaboratePiranha Hub

https://piranha-hub.com/


3) Pitch InPiranha Hub

https://piranha-hub.com/


4) Commercial OpportunitiesPiranha Hub

https://piranha-hub.com/
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