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Salamander
Offshore Wind

Maximising the value of floating offshore wind for Scotland’s
economy, communities and environment
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Salamander Overview
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A vital stepping-stone project

100MW 35km East of
Peterhead

Construction towards the
end of the decade

Delivered by a strong joint
venture

Developed to support the
supply chain
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Develop a ScotWind ready supply chain but
significant opportunity in its own right

Realistic size of project for near term delivery
without the investment required to fully
industrialise production of foundations

We have achieved key milestones that
enables the project and supply chain to
deliver the near term.

The JV partners can draw upon experience
from 13 operational windfarms and recent
delivery of Seagreen

Our successful INTOG bid was built around
providing opportunities for the Scottish
Supply chain. We are your stepping-stone
project




Examples of Engagement to date S SALAMANDER  Sosracs e

We operate an open-door policy with all suppliers — we have
Open door policy met with over 120 suppliers in the past 12 months from
SMEs through to the largest tier one contractors

Innovation pathway yielded over 90 responses led to 23

Innovation Pathway active projects with ongoing collaboration with other
Innovation projects via NZTC innovation network

Focusing on key project risks we have provided opportunities

Focused engagement with key suppllers for the supply chain to collaborate and provide solutions

We are working with Scottish Enterprise to maximise our
Scottish Enterprise reach within the supply chain. We are sharing information
with them so they can support the Scottish supply chain




Key takeaways
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Delivering on time is essential but
there are uncertainties and
challenges on our critical path

Engage with Scottish Enterprise

We are currently focused on
concept maturation — we want to
collaborate to reduce risk

We want to speak to you to
collaborate
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This will require some flexibility from the
supply chain

We work closely with Scottish Enterprise
to develop the supply chain and they will
be able to help you find your place in the
supply chain

This includes our technical and
commercial concept — now is the time to
engage and influence our strategy

Contacts:

Huw.bell@salamanderwind.com

Tom.brown@salamanderwind.com
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